Parents as Teachers

Smart Start Activity Logic Model

Partnership: Stanly County Partnership For Children
Activity Name: Parents As Teachers

PBIS ID: FS10
PSC: 5509

Remember to include grants/bonuses and Medicaid
related strategies in the Program Elements.

If this condition exists

For this Population

And we implement these strategies

This many times, for these

We expect this short-term change

And we expect this outcome to

individuals impact the overall county
Need Statement Target Population Program or Activity Elements Outputs Outcomes How does outcome impact
Why? Who? What? How Many? So What? PBIS or other long term goal?

Parents of young children have
a need for information, support,
and encouragement to help their
children develop optimally.

Total children 0-5 in July 1, 2009
in Stanly County - 3783 (NC
OSBM)

RISK FACTORS: Number of
children who live in families
where risk factors may be
prevalent

18% (680) of children 0-5 are
considered living in poverty (NC
OSBM).

(Estimated number and % of all
children 0-5)

e 1483 (39.2%) Single Parent
Households

e 828 (21.9%) Low Maternal
Education
o 192 (5.1%) Teen Parents

This activity will target an
estimated 68 families with at
least 2 risk factors in Stanly
County, of whom an estimated
61/68 (89%) will be in low-
income families.

PAT educators will seek
referrals for the program from
the following sources in the
community:

Health Department — Child Services
Coordination and Maternity Care
Program

Dept. Soc. Services — Child
Protective Services

Pregnancy Resource Center
Stanly County Schools

Stanly Community College — GED
and ESL classes

Offer Parents as Teachers to
target populations following the
model, including:

Parenting skills increase with
better outcomes for child.

Personal Visits — Using the Born
to Learn Curriculum

45 families will receive monthly
personal visits

49 children 0-5 in families
receiving monthly personal visits

23 families will receive weekly
or bi-weekly personal visits

46 children 0-5 in families
receiving bi-weekly personal
visits

68 total families will be enrolled
in PAT

95 total children in families
enrolled in PAT.

Required: Of the estimated 42
families who participate in 75% of
the monthly personal visits, at
least 70% (29/42) will experience
an increase in the number of
times the family engages in
literacy activities.

Required: Of the estimated 42
families who participate in 75% of
the monthly personal visits, at
least 95% (40/42) will experience
an increase in their confidence
and competence in parenting
skills.

Children will have improved
school readiness and school
success through enhanced:

e  Cognitive abilities
Language and literacy
skills

e  Social-emotional

development

Motor skills

Physical well-being

Ability to learn

Academic achievement

Group Meetings —

34 families participating in
group meetings

10 group meeting offered (must
be at least 6)

Of the estimated 34 families who
participate in group meetings, at
least 95% (32/34) will report that
the group meetings helped them
understand how their child grows
and leans and helped them be a
better parent.
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Parents as Teachers
Smart Start Activity Logic Model

If this condition exists

For this Population

And we implement these strategies

This many times, for these

We expect this short-term change

And we expect this outcome to

individuals impact the overall county
Need Statement Target Population Program or Activity Elements Outputs Outcomes How does outcome impact
Why? Who? What? How Many? So What? PBIS or other long term goal?
e 288 (7.6%) Limited English Developmental 95 children will receive an Required: Of the 3 children
Proficiency Screenings/Functional annual developmental screening | identified in need of follow-up
Assessments - using the ASQ); functional vision | services, 95% (3/3) will receive
and hearing assessments. needed services.
NEED FOR PAT SERVICES: 3 (3%) children will be referred
to the Exceptional Children’s
e Increase knowledge about program or Health professional
child development because of outcome of
e  Obtain information about screening or functional
community resources assessment.
e Connect with other parents Resource Network — Referral to | 68 families referred to Required: Of the 68 families who
Community Resources community resources receive referrals to community
resources, 60% (41/68) will be
linked (access) to referred
services.
Additional Information
Staffing
Job Title FTE Minimum Education & Experience Requirements
PAT Coordinator FTE PAT Certified/ Bachelor’s Degree — PAT Advanced
Supervisor training and experience
PAT Parent Educator FTE PAT Certified/ Bachelor’s Degree
Bilingual PAT Parent Educator FTE Attending PAT training in March — completed four
years of secondary education

Community Collaboration

Describe how this activity will fit into the continuum of services available to your selected target population.
Health Department refers clients from their maternal outreach and CSC programs to this program. There is no longer a program serving teen parents in Stanly County and staff is working with
the schools to refine this referral process. Working with the CDSA and DSS to foster a referral process.
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