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Partnership: Stanly County Partnership For Children         
Activity Name: Program Outreach/Coordination     

PBIS ID: PS 10     
PSC:   5603 

 
If this condition exists For this Population And we implement these strategies This many times, for these 

individuals 
We expect this short-term change And we expect this outcome to 

impact the overall county 

 

Need Statement 
Why? 

Target Population 
Who? 

Program or Activity Elements 
What? 

Outputs 
How Many? 

Outcomes 
So What? 

How does outcome impact 
PBIS or other long term goal?  

The Stanly County 
Partnership for Children 
(SCPC) Board continues to 
need comprehensive 
program monitoring to be 
able to make informed 
decisions on how to allocate 
the Partnership’s limited 
resources to effectively 
address the needs of 
children and families in 
Stanly County.  NCPC and 
SCPC policies require 
programmatic and fiscal 
monitoring of all funded 
activities.  Monitoring will 
assure that funds are spent 
on the service that is 
approved and contracted by 
SCPC and NCPC.  Program 
Coordination will ensure the 
most efficient delivery of 
services to patrons while 
avoiding duplication of 
services. Community 
Outreach is needed so that 
all eligible Stanly County 
residents in need have the 
opportunity to receive 

12 program activities provided 
by 3 outside service providers 
and 5 in-house service 
providers. 
 
Stanly County Partnership for 
Children Board 
Stanly County Partnership for 
Children administrative staff 
 
Community at Large including 
NCPC 
 

Site visits per contract will be 
made for programmatic 
monitoring. Service delivery 
observations will be conducted 
to ensure proper service 
delivery. 
 
 
 
Programmatic monitoring 
checklist report will be 
completed for all activities and 
action plan if applicable. 
 
 
Oversee community education 
and promote Smart Start 
activities within the community 
and among Direct Service 
Providers.  
 
 
 
 
 
 
 
 
 

At least 10 program visits will be 
conducted 
 
At least 10 program service 
delivery observation will be 
made during the year during 
program service delivery. 
 
 
At least 10 monitoring reports 
will be completed 
 
 
 
 
At least 1 DSP meeting will be 
held. 
 
Annual Report to the Community 
will be distributed. 
 
At least 4 issues of Parenting 
Pages will be distributed each 
year through Stanly News. 
 
# of community outreach 
activities will be documented 
 
 

By June 30, 2012, the program 
evaluation activity will receive 
program monitoring/audit report 
with no non-compliance issues 
for the previous fiscal year as 
measured by the NCPC 
monitoring team or state auditors. 
 
 
 
 
 
 
 
 
By June 30, 2012, 85% of local 
partnership Board and Direct 
Service Providers (including 
program administrators and 
program delivery specialists for 
all SCPC activities) will be 
pleased with the technical 
assistance provided and will 
demonstrate some knowledge of 
program evaluation. 
 
 
 
 

SCPC will continue to be 
accountable for the financial 
and programmatic integrity of 
their programs and services 
with no annual audit or program 
monitoring findings. 
 
Services will continue to 
improve and show impacts 
through ongoing program 
monitoring and feedback. 

Remember to include grants/bonuses and Medicaid 
related strategies in the Program Elements.  
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If this condition exists For this Population And we implement these strategies This many times, for these 
individuals 

We expect this short-term change And we expect this outcome to 
impact the overall county 

 

Need Statement 
Why? 

Target Population 
Who? 

Program or Activity Elements 
What? 

Outputs 
How Many? 

Outcomes 
So What? 

How does outcome impact 
PBIS or other long term goal?  

information on service 
opportunities provided by 
SCPC. 

 
 

Coordinate on-site child care for 
parenting or adult education 
classes and transportation 
services which will be 
coordinated and provided on an 
as-needed basis for patrons 
attending Smart Start activities. 
 

# of ESL classes, attendees and 
children needing childcare will 
be documented. 
 
 
 
 
 
 
 
 
 
 
 
 

Parents participating in ESL 
classes at SCPC and utilizing on-
site child care will indicated they 
were satisfied with care provided 
and that the child care allowed 
them to attend the sessions. 
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Additional Information 
 

 

Staffing 

 

Job Title FTE Minimum Education & Experience Requirements 

Programs/Outreach Coordinator 1.0 Bachelor’s Degree 

   

   

 

 

      Community Collaboration 

 

The Executive Committee of the Stanly County Partnership for Children (SCPC) will collaborate with Partnership staff and the contracted evaluator to implement comprehensive 

programmatic monitoring and utilize results for future planning and program development.  Collaboration will take place with local community groups/agencies such as Stanly Regional 

Medical Center, Stanly County SAFE KIDS Coalition, PIH, SART, Interagency Coordinating Council, Cooperative Extension Services, Christian Ministries and other local agencies and 

organizations. 

. 

 


